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n  “What our members value 

about the TRS website is 

that it brings together in one 

place apprenticeships that 

are specifically STEM-related. 

Rather than separately research 

opportunities in the automotive 

industry or aerospace or 

healthcare, you can find them 

all on one site. That also helps 

show young people how skills 

that they develop in one industry 

they can take and use in another. 

Engineering opens up possibilities 

in so many sectors and the TRS 

website captures that breadth.

TRS are a neutral broker who have 

a genuine interest in keeping hold 

of the engineering skills that are 

critical for the nation. I think they 

have another role too – to bring 

together the deliverers of STEM-

based training with employers. 

Teaching staff need to stay up-

to-date with what’s happening 

in industry and make sure they’re 

developing individuals with the 

skills industry needs. TRS helps 

to get companies and training 

providers talking to each other.”

Teresa Frith

Senior Skills Policy Manager,

Association of Colleges

n  “I see real strategic potential in 

both the current and emerging 

capabilities that TRS as a platform 

could provide to the MoD, as an 

integral part of the suite of tools 

currently used in the recruitment of 

our engineers and technicians. The 

TRS talent redeployment capability, 

for example, has real merit, and 

the apprenticeship clearing house 

and engineering graduate platform, 

Talentview, are worth detailed 

investigation given the national skills 

challenge and the fact that the MoD 

employs some 55,000 engineers 

and technicians across its Armed 

Forces and Civil Service. 

We are about to run a number of 

pilot projects, tailoring them to 

specific business requirements, 

to prove the concept. It is worth 

noting that it is not just the 

capabilities that are attractive but 

the collaborative governance 

mechanism: TRS is industry-

led with facilitation from the 

Department of Business, Energy 

and Industrial Strategy. This 

collaborative approach by TRS 

is evident in its association with 

professional institutions and trade 

associations and therefore chimes 

with the collaborative approach 

taken by the MoD more widely.”

Captain Mike Rose RN

Defence Engineering Champion – 

Team Leader, Ministry of Defence
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n  “We’ve been sharing ideas and 

working together with TRS for several 

years. The graduate platform they’re 

developing has real potential and 

should make the recruitment market 

work better for both employers 

and students. The fact TRS is a not-

for-profit, government supported, 

industry-wide organisation sets it apart 

from commercial enterprises. They 

can be part of a broader initiative, 

tackling the whole resourcing agenda 

and opening up a wider debate. That’s 

got to be good.”

Stephen Isherwood

Chief Executive, Association of 

Graduate Recruiters

n  “Large organisations like BAE 

Systems have a duty to promote 

and support the transfer of STEM 

skills and knowledge within UK 

plc, and that’s what the solutions 

provided by TRS enable. Those 

solutions are especially valuable 

for the supply chain of SMEs who 

don’t have the resources of major 

employers.

We’ve worked with TRS during two 

major restructuring programmes, 

specifically to ensure that people 

who leave our organisation stay in 

the engineering and manufacturing 

industry. We promote those people 

through micro-sites on the TRS 

portal and find it’s a better way 

of bringing them to the attention 

of future employers. We can also 

contact the many companies 

registered with TRS and direct them 

to the CVs of quality people under 

the BAE name.”

Paul Schofield

Head of Employee Relations,  

BAE Systems plc

n  “Our relationship with TRS goes 

right back to its origins, assisting 

with the creation of a platform for 

matching displaced employees 

in advanced manufacturing 

and engineering companies to 

vacancies within the sector. That 

platform evolved and in 2014, 

when Rolls-Royce was downsizing 

its global workforce by 2,600, 

TRS developed a bespoke version 

to track and coordinate the 

redeployment of these employees 

across growth sectors of our 

business. 

We looked at other off-the-shelf 

options but saw that the TRS 

solution was much more cost-

effective and flexible, plus it could 

cope with the complexity of our 

organisation. It’s an incredibly 

useful tool to track and control 

redeployment. We achieved our 

reduction without compulsory 

redundancies and the TRS  

platform has played a huge part 

in that. I’d say it’s saved us tens 

of millions of pounds in potential 

redundancy costs. 

We’ve now developed a new, 

even more powerful portal to help 

manage restructuring in Rolls-

Royce and we manage a global 

population of 9,500 through the 

system. It gives us the ability to 

filter and search by parameters 

such as grade, location and job, we 

can use it to advertise positions, 

and we can control access and 

set permissions by employee. The 

power of the system is enormous 

and it takes a massive amount 

of pain out of our corporate 

administration. Both portals have 

been very well-received in Rolls-

Royce. They’re efficient, intuitive 

and very easy to use.

TRS are extremely 

accommodating, working with 

us to find a solution to whatever 

we’re trying to achieve. The other 

attraction is that they’re working 

across different sectors and 

sharing best practices; they’re 

constantly looking for better 

ways of doing things. TRS is 

much more than a jobs platform 

and has the opportunity to really 

strengthen industry as a whole 

through employee retention and 

redeployment.”

Iain Snape

Operations Manager, HR Shared 

Services, Rolls-Royce plc



T A L E N T  R E T E N T I O N  S O L U T I O N

Attracting new talent

By highlighting opportunities in manufacturing, engineering and 

technology we want to encourage interest and the infl ow of new talent. 

As well as providing direct links to UK-wide vacancies, we can also off er 

access to the latest sector-specifi c careers information. 

Developing people

We help to develop those working in manufacturing, engineering and 

technology businesses. We provide career guidance as well as access 

to development opportunities and, through our member organisations, 

promote skills accreditation and lifelong learning. 

Retaining key  skills

We provide tailored platforms to support companies and individuals with 

recruitment and redeployment, so that UK plc can retain key skills and 

expertise in the manufacturing, engineering and technology sectors.

About TRS

TRS is a not-for-profi t programme. We’re funded through sponsor and 

member companies, trade associations, professional institutions and 

other stakeholder organisations. TRS is free for SMEs.

TRS is run by a group of senior industry leaders from our sponsor 

organisations and is supported by BEIS – the Department for Business, 

Energy and Industrial Strategy.

TRS - Talent Retention Solution – was conceived out of a simple but 

critical need to help people and organisations deal with changes arising 

from economic and business restructuring. 

Although our original focus was skills retention and redeployment, TRS 

is evolving into a national talent platform that will support the attraction 

and development of people in the manufacturing, engineering and 

technology sectors, as well as the retention of highly-valued skills. 

Contact us

Email the TRS team: contact@talentretention.biz 

Visit the TRS website: www.talentretention.biz

Supporting 
organisations include 

The Institution of
Engineering and Technology


